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CONSTITUTION

ARTICLE |

The name of the organization shall be:

WISCONSIN ENVIRONMENTAL LABORATORIES ASSOCIATION, INC. (WELA)

Purpose

ARTICLE Il

The objective of the organization shall be:

Section 1:

Section 2:

Section 3:

Section 4:

Section 5:

Section 6:

WELA

The advancement of skills and knowledge to the arts and sciences of environmental
monitoring and laboratory analysis.

The promotion of reliable and defensible laboratory data by member laboratories
through the proper use of quality assurance programs and accepted good laboratory
practices.

The enhancement of laboratory technology through application of laboratory arts
and sciences.

To disseminate information and interpretation of WDNR and USEPA regulations.

To actively seek participation in the regulation and certifying of laboratories by the
State of Wisconsin.

To promote the use of private laboratories as the primary source of environmental
testing.
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To provide a forum where analytical problems in sampling and testing may be
discussed and clarified.

Provide an active voice towards the welfare of the environmental laboratory
industry.

The objectives of the organization are subject to revision as the goals
and needs of the organization change.

ARTICLE Il

Membership will be open to any private laboratory engaging in environmental
monitoring or testing for profit. Multiple locations under one ownership are
considered one laboratory. The laboratory must be certified by the Wisconsin DNR
and/or the Wisconsin DATCP.

Section 1.1  Members must adhere and subscribe to the WELA Code of Ethics on

membership application.

Section 1.2 Members are expected to promote the objectives of the Organization and

Section 2:

Organization

Section 1;

WELA

actively participate in WELA projects including meeting attendance on a
regular basis

Honorary membership may be granted by the Board of Directors to any individual
who has left the industry, provided the individual’s contributions to WELA are
deemed worthy of such an honorarium.

ARTICLE IV

The officers of this organization shall be President, Vice-President, Secretary and
Treasurer.
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Section 2: There shall be three Director Positions.

Section 3: The Board of Directors for this organization consists of Officers and Directors.

ARTICLE V

Rules of Order

Roberts Rules of Order, Revised, shall govern this organization in all cases where applicable,
provided there is no conflict with the By-Laws or Special Rules of Order of the organization.

ARTICLE VI

Amendments

Section 1: Proposed amendments to this Constitution must be submitted in writing to the
Board of Directors or posted on the WELA Web Site membership only forum under
“Proposed Changes to the Constitution/Bylaws” with a notice to the membership.
If they are approved by the Board of Directors then the Secretary shall furnish a
written copy to all members with notice of the next regular meeting of the
organization.

Section 2: After the first regular meeting of the organization after which notice of the
proposed amendments has been given, the Secretary shall forward a ballot to each
voting member of the membership. Amendments receiving a two-thirds affirmation
vote of votes received shall be adopted.

Section 3: Any proposed amendment not approved by the Board of Directors within 180 days
from the time it was submitted to the Board of Directors, may be brought to a vote
of the membership according to Section 2 by a petition signed by not less than
twenty percent of the voting membership.

Section 4: Approved amendments shall become effective immediately unless specified
otherwise in the amendment.
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ARTICLE VII

Finances and Anti-trust

Section 1:

Section 2:

Section 3:

Section 4:

WELA

This non-profit association is organized exclusively for charitable or education
purposes including such purposes as the making of distributions to organizations
that qualify as exempt organizations under Section 501 (c) (3) of the Internal
Revenue Code of 1954,

No part of the net earning shall inure to the benefit of, or be distributed to, its
members, directors, officers, or other private persons, except that the organization
shall be authorized and empowered to pay reasonable compensation for services
rendered.

This organization shall not be involved with any dealing which would be construed
to be in violation of any Anti-Trust Laws or regulations.

This organization is not liable for actions taken or statements made by individual
members without approval by the Board of Directors.
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BY-LAWS
ARTICLE I
Membership
Section 1: Membership shall be by company or firm, meeting the membership criteria given in
the Constitution, Article I11.
Section 2: Only one person from any member company or firm shall vote at any WELA

meeting or serve as a Board member at any one time.

Section 2.1:  More than one person from any member company or firm may sit on any
one committee.

Section 2.2:  Only one person from each member company or firm can be designated the
primary contact/representative.

Section 3: Application for membership shall be made to the Board of Directors through the
Secretary.

Section 4: After review of application material, a favorable majority vote by the Board of
Directors shall affect acceptance of the applicant as a member upon payment of
current dues.

Section 5: Any member whose dues are in arrears three (3) months shall be excluded from
membership, provided that any member so excluded may be reinstated by the Board
of Directors upon payment of current dues.

Section 5.1:  No dues shall be reimbursed.

Section 6: Any member which is acting in a manner contrary to the purposes of WELA such
as: knowingly falsifying data, dissemination of false information, engaging in
activities contrary to the antitrust policies of WELA, or involved in illegal or illicit
activities as evidenced by legal investigation or indictment by regulatory agencies,
shall be suspended by a majority vote of the Board of Directors. In the event of an
unfavorable outcome of said investigation or legal action, the membership of said
organization shall be revoked.
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Section 6.1:  Routine lab audits and a notice of noncompliance from the Wisconsin DNR
and/or the Wisconsin (DATCP) shall not constitute legal investigation.

Section 6.2:  Any members of the company or firm under investigation serving on the
Board of Directors shall abstain from voting on the suspension and shall be
temporarily suspended from further participation on the Board until
resolution of the investigation.

Section 7: Membership of a suspended member can be reinstated by a simple majority vote of
the Board of Directors upon termination of the investigation and favorable
completion of any legal action. Any suspended Board of Directors shall be
immediately reinstated.

Section 8: In the event that the charges against the member firm are upheld, they shall have
their membership revoked for a period of two years.

ARTICLE Il

Dues
Section 1: Annual dues shall be set annually by the Board of Directors and Announced at the
November meeting.
Section 1.1:  Dues shall be payable upon the first quarterly meeting of the current year.

Section 1.2:  Dues not paid by May 1% of the current year shall result in termination of
membership.

Section 1.3:  Honorary members are exempt from paying dues.

Section 2: Payment of dues shall entitle members to all rights and benefits which may accrue
from membership.

Section 3: Special assessments of the members may be needed. The special assessment must
be approved by a simple majority vote of the members present at a regular or
special meeting. Notice of this meeting and upcoming votes on special assessments
must be given at least 2 weeks prior to the meeting.
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Section 3.1:  Special assessments not paid within 90 days shall result in termination of

membership.

ARTICLE Il

Election of Officers and Directors

Section 1:

Section 2:

Section 3:

Section 4:

Section 5:

Section 6:

Section 7:

WELA

Officers and Directors of the organization shall be elected from the voting
membership. These positions are open to any person employed by a voting member
firm or company.

The President and Vice-President shall be elected to serve a two (2) year term with
a maximum of two (2) consecutive terms. The Secretary and Treasurer shall be
elected to serve a two (2) year term. The three (3) Directors shall be elected to serve
on the Board for a two (2) year term.

The election meeting shall be the third quarterly meeting for the year.

A nominating committee appointed by the President at the February meeting, shall
meet at least two (2) months prior the Election Meeting to select at least one
candidate for each office to be filled.

The President, Vice-President, Secretary and Treasurer shall be elected at the
Election Meeting and shall serve for the following two years through the Election
Meeting. Directors shall be elected at the Election Meeting one (1) year later and
thereafter every two (2) years and shall serve through the Election Meeting.

A quorum for election of officers shall consist of a simple majority of the voting
membership voting at or before the Election Meeting. The Board of Directors shall
provide a mechanism for notification of the voting membership and absentee
voting.

The Secretary shall prepare ballots that shall be distributed to each member not less
than thirty (30) days prior to the Election Meeting. Ballots shall be returned prior to
the election count. Ballots shall be counted by a neutral party after all ballots have
been collected. The results shall be announced at the Election Meeting.
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An Officer or Director may be removed for cause by a three-fourths (3/4) majority
of the voting membership at or before any regular meeting. A petition signed by no
less than twenty percent of the members may initiate a recall vote at the next
regular meeting. Written notice of the recall vote must be provided to all members
at least two weeks prior to the next regular meeting.

Vacancies, except in the Presidency, shall be appointed by the Board of Directors.
Appointees shall serve until the term of the office expires.

ARTICLE IV

Duties of Officers and Directors

Section 1:

Section 2:

Section 3:

Section 4:

WELA

The President shall exercise general supervision of the affairs of the organization
subject to the direction of the Board of Directors. The President shall preside at the
quarterly general membership meetings and attend the Board of Directors meetings.
The President shall perform all other duties prudently construed as those of a
President as per current position descriptions.

The Vice-President shall assume the duties of the President in the President’s
absence and shall succeed the President in case of vacancy in that office, to serve
until the next Election Meeting. The Vice-President shall perform all other duties
prudently construed as those of a Vice-President as per current position
descriptions.

The Secretary shall prepare record of all organization meetings, attend to necessary
correspondence, maintain current records of membership and distribution lists and
in the absence of the President and Vice-President shall assume the duties of those
officers at all organization meetings. The Secretary shall perform all other duties
prudently construed as those of a Secretary as per current position descriptions.

The Treasurer shall prepare an annual budget, maintain status of dues, receive,
disperse and account for all monies within the limits of the budget of the
organization, coordinate the meeting facilities and in the absence of the President,
Vice-President, and Secretary shall assume the duties of those officers at all
organization meetings. The Treasurer shall perform all other duties prudently
construed as those of a Treasurer as per current position descriptions.
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The Directors shall review applications for membership, provide direction for the
organization and support the directive of the officers. The Directors shall perform
all other duties prudently construed as those of a Director as per current position
descriptions.

Committees may be established as needed, from the needs and recommendations of
the membership. Any member organization may be involved in a committee.
Committee members will elect a Committee Chair who shall conduct the committee
meetings and serve as a spokes-person for committee activities.

The President shall have authority to spend up to one hundred dollars for expenses
not included in the annual budget without Board and General membership approval.
The Board of Directors shall have authority to spend up to two hundred dollars
($200.00) without authority from the general membership. Any un-budgeted
expenditures greater than two hundred dollars ($200.00) shall require a simple
majority vote at the next regular meeting.

The Board of Directors shall be empowered to endorse matters that have not been
discussed before the general membership due to time constraints; however, such
endorsements must be qualified as such. The general membership shall be informed
of these matters and decisions by the Board through communication within thirty
(30) days of Board action.

Statements, written or verbal, made on behalf of WELA will be conducted by the
President. In the event that the President cannot make a statement another BOD
member can make the statement, following Section 2 through 4 of Article IV. In the
event that a BOD member cannot make the statement, the President can appoint any
full member to make a statement.

ARTICLEV

Regular meetings shall be held quarterly at such times and places as may be
determined by the Board of Directors and the membership.
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The Board of Directors may meet prior to the regular meeting at a time and place
agreed upon by the Board of Directors. This meeting is open to all members or
upon invitation by the Board of Directors.

The quarterly timing of the regular meetings may be changed by the majority vote
of the voting membership present at any regular meeting.

Special meetings may be held at such times and places as determined by the Board
of Directors, or at the written notice of at least twenty percent of the membership.
Notices of the special meetings shall be sent at least one week prior to the meeting
to all members and stating the exact nature of business to be conducted and no other
business shall be transacted at such meeting.

Meetings will be open to members and their invited quests only. The guest must
attend with the member and cannot attend more than one (1) meeting without
applying for membership.

A quorum of the Board of Directors meeting shall consist of a majority of the Board
of Directors including at least two officers.

A quorum of the regular meeting shall consist of not fewer than three BOD member
officers or at least two officer Board Members and not less than twenty percent of
the voting membership. If a quorum is not present, no voting may be conducted.

ARTICLE VI

Proposed amendments to these By-Laws must be submitted in writing to the Board
of Directors. If they are approved by the Board of Directors then the Secretary shall
furnish a written copy to all members with the notice of the next regular meeting of
the organization.
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Section 2: After the first regular meeting of the organization after which notice of the

proposed amendments has been given, the Secretary shall forward a ballot to each
voting member of the membership. Amendments receiving a two-thirds affirmative
vote shall be adopted.

Section 3: Any proposed amendment not approved By the Board of Directors within 180 days
from the time it was submitted to the Board of Directors, may be brought to a vote
of the membership according to Section 2 by a petition signed by not less than
twenty percent of the voting membership.

Section 4: Approved amendments shall become effective immediately unless specified
otherwise in the amendment.

ARTICLE VII

Dissolution

The dissolution of this organization can be effected by a two-thirds (2/3) majority vote of the
voting membership voting at or before the regular meeting following the regular meeting at which
the proposed dissolution of the organization is introduced in writing, providing that all members
are notified of the organization’s intent to dissolve at least four (4) weeks in advance of such
action. In the event of said dissolution, the funds in the treasury will be donated to the Wisconsin
Chapter of Citizens for a Better Environment.
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